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Child Protection Policy in Relation to Staff
The welfare of the children in our care is paramount and will be of the upmost importance when dealing with any case of child abuse allegation against any member of staff.

In any case of abuse, LADO as well as OFSTED, will be contacted immediately.

If a member of staff is accused of abusing a child, then the following procedures will be followed:

· The incident will be recorded and investigated.
· Statements may be obtained from the staff member involved and witnesses, if any, following the investigation by the police and the child protection agencies. 
· While the investigation is ongoing the member of staff may be suspended, if the management feel the need to do so and only following direction from DO and the police.
· If directed to do so by DO or the police, DBS will be contacted.
· If, following the investigation, the allegation is unfounded, the member of staff will be able to return to work and will be supported to do so without prejudice.
· If, following the investigation, the allegation is upheld, and then we will follow the disciplinary procedures. Please refer to the Staff Handbook.
· All members of staff are to be made aware of the above procedures during induction.
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