Promoting Positive Behaviour

Behaviour Management Co-ordinator: 
Charlotte B

Rationale:

We believe that adults and children flourish best in an environment where everyone knows what is expected of them. Children should be free to develop their play and learning without fear of being hurt or hindered by anyone else. We aim to work towards a situation in which children can develop self-discipline and self-esteem in an atmosphere of mutual respect and encouragement. 

Children learn how to behave. Adults support this learning by giving clear messages to children about what behaviour is encouraged and what behaviour is discouraged. Our messages are communicated by what we say and how we behave ourselves, including our body language such as facial expressions and gestures.

Purpose:

· To work together as a team developing strategies to change negative behaviour.
· To work consistently by reinforcing good behaviour.
· To create an environment in which children feel safe, secure, loved and able to make mistakes without recrimination or humiliation, but to learn from such mistakes from a positive role model.
· To develop a set of nursery room rules for children to follow. This is mostly developed in the Pre-School room. 

Broad Guidelines:

· All adults will provide a positive role model for the children with regards to friendliness, care and courtesy.
· Adults will show positive behaviour, language and attitudes towards each other and challenge any discriminatory incidents witnessed. Any member of staff who may witness such an incident must report this straight away otherwise it will be deemed that this person has acted unprofessionally. (Report to the Manager).
· Adults in the nursery will praise and endorse good behaviour such as kindness and willingness to share.
· We will take positive steps to avoid a situation in which children receive adult attention only in return for undesirable or unacceptable behaviour.
· Golden Rules will be applied to our room, age appropriate to individual rooms.


When challenging behaviour occurs, practitioners will be consistent and:

· Deal with it straight away.
· Go to the child’s level.
· Make eye contact.
· Explain that the behaviour that just took place is not wanted. Adults will be firm but calm.
· Redirect children to our Golden Rules and remind them of what they say and mean.
· Model the alternative behaviour we want the child to display.
· Give clear praise if the child attempts the alternative behaviour, making sure to praise the behaviour not the child.
· Be consistent and always do and say the same things when dealing with the chosen behaviour.
· If the child continues with the behaviour, invite them to sit with you and discuss the child’s emotions/feelings where appropriate and discuss positive behaviour.
· If the behaviour persists, give an alternative choice or change the activity and attempt to positively re-direct the child by asking them to help you with something.
· If the team, as a whole, feels that the behaviour is something they cannot deal with alone and need further support with, the designated SENCO will file an Initial Concerns Form to the local Early Years Team for further support and guidance.
· If a child’s negative behaviour continues, the key worker will make an appointment to see the child’s parents to put together a joint consistent plan for positive behaviour. This will be stored in the child’s individual Behaviour Management file.

Humiliation, thoughtlessness, aggression and shouting will not be part of any strategy, sanction or consequence used against a child. Staff are committed to promoting positive behaviour throughout the whole nursery. We are reminded that there are no over-night solutions and that strategies can only work if we remain calm and consistent, aiming to reduce the negatives and increase the positives. This can be achieved by being good role models ourselves and with the help and reinforcement of our golden rules.

In extreme cases of ensuring safety, when physical intervention is used, or should staff need to use reasonable force to prevent children from injuring themselves or others, a record of the incident must be kept using an Incident Form and inform parent/carers. In extreme cases where we have exhausted all tactics to calm the child down, for the best interest of the child contact may be made with their parents/carers to offer any further advice and/or may result in the child being collected if they are a danger to themselves and others. 

Staff have regular contact with children and are an important link in identifying where a young person may need protection.  Equally, staff, children and parents should be clear on what is expected and what is viewed as unacceptable behaviour.  Adhering to these guidelines will help staff to protect themselves from false allegations and help create a positive culture and climate:

· Always work in an open environment avoiding any private and unobserved situations.
· Treat all children and colleagues with respect and dignity.
· Always put the welfare of the child first, before winning or achieving other goals.
· Maintain a safe and appropriate emotional and physical distance with children.
· Make activities enjoyable and promote fair play.
· Ensure that, if any form of manual or physical support is required, it is provided openly and appropriately.  Children should be consulted, and their agreement obtained.
· Be an excellent role model.
· Give enthusiastic and constructive feedback rather than negative criticism.
· Recognize the developmental needs and capability of children – avoid pushing them against their will.
· Ensure that an Incident Form is created for all incidents involving children along with details of the subsequent action taken / treatment given.

If staff have any concerns regarding the appropriateness of any practice / action, they should contact the Designated Safeguarding Lead or the Deputy Safeguarding Officer and a member of management.

Parents should never become involved in the behaviour management of a child that is not their own. If a parent does witness an incident between two children whilst in the room, we ask that they bring the incident to the attention of a member of staff and then let the staff deal with the unwanted behaviour. 


RELEVANT CONTACT DETAILS:

MASH – 0300 1267000 concern about a child/children

OFSTED : 0300 123 1231

LADO : 01604 362993 If you have a concern about a staff member and children

Social Services team and out of hours contact details:
Emergency Duty Team – 01604 837999
Local police station: 101 
If an emergency occurs call 999

